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What’s being proposed?
At the moment, there is no detailed proposal on the table.  The DC government  (Office of the Deputy Mayor for Planning and Economic Development) is preparing to ask developers to submit proposals for a rebuilt library and a modernized and expanded Janney School on this site.  There would also be a private component to the development, such as condos.

 What happened to the idea that Roadside Development put forward last spring?
Although that proposal got the DC government interested in the idea of a public-private partnership, city officials decided not to pursue a sole-source agreement with Roadside.  Instead, the city will solicit competing proposals.  From Janney’s perspective, Roadside’s proposal fell short in one key area:  It included an addition to Janney that was significantly smaller than what the DC Public Schools intends to build as part of its Capital Improvement Plan.    DCPS has budgeted $22 million dollars for this addition and renovation project.

The city will ask developers to include, in their proposals, a modernization of Janney that’s much larger than the previous Roadside proposal.  (Details below.)  For that reason, the Roadside proposal is no longer on the table.   

It still might be worth looking at that Roadside proposal, just to see what one developer wanted to do with the site.  Roadside proposed moving the Janney parking lot underground, building a condo building partly on top of the library and partly on a portion of the Janney soccer field, and constructing an addition on the hillside to the west of Janney.   You can see details in a FAQ that the SIT prepared and revised over the summer.  It’s here: http://www.janneyschool.org/PTASITPPP/PPP_reports/Roadside%20FAQ3.pdf

When will the city issue the Request for Proposals?
The Office of the Deputy Mayor for Planning and Economic Development has released a draft RFP for public comment.   You can retrieve a copy from this page on the Janney web site:   http://www.janneyschool.org/PTASITPPP/PPP-info.html.  Alternatively, you can get a copy here.  A final RFP may be released before the end of the month. 

What is the deadline for proposals?
The draft RFP doesn’t include a date, but proposals often are due 45 days after the RFP has been issued. 

Does the draft RFP include specific expectations regarding the modernization and expansion of Janney?
Yes.  Here’s one relevant section from the draft RFP:

3.2        Janney Elementary School Requirements
            The Janney Elementary School building is currently 43,400 square feet.  According to the District of Columbia Public Schools (“DCPS”) modernization plan, Janney School is proposed to be increased in size to 82,500 square feet.  Offerors are expected to review the Educational Specifications for Janney Elementary School’s modernization, as shown in detail in Appendix C.  
The Janney Elementary School is in favor of moving forward with a Public Private Partnership (“PPP”) if it provides the following for Janney Elementary School:
· An addition to the school that meets the latest specifications from DCPS.  This would mean adding approximately 39,000 square feet to the existing structure to accommodate an expected student body of 550 (featuring modern facilities such as a media center, gym, etc.), as currently foreseen in the DCPS Capital Improvement Plan.
· Modernization of the existing Janney school building, bringing it up to current building codes and improving its electrical system, heating and cooling systems; bringing it into compliance with the ADA; and increasing the number of student bathrooms.
· An earlier time schedule for these repairs and modernizations, with construction plans in place by 2009 and construction scheduled to be completed in 2013.
· Moving Janney’s current surface parking lot underground, allowing the school to replace the play area that it would lose to an expanded library or residential building.
· Preservation and/or maximization of open green space, thereby lessening adverse development impacts on the school.
Offeror shall coordinate with DCPS in developing their plans for the design and construction of the School as proposed improvements must meet DCPS standards.  Further, DCPS has $22.1 Million allocated for its capital improvement plan; however funds will not be disbursed until 2013.  Offerors are encouraged to discuss funding and financing mechanisms to bridge the time lag.
What are these “Educational Specifications” that the RFP refers  to?
This is a document prepared by DCPS that lays out in considerable detail the dimensions of a modernized Janney school:  Total square feet; number of classrooms, offices, and other rooms; size of gymnasium; number of bathrooms; size of playground and so forth.    You can retrieve the document by clicking on this link.

One note:  Whether or not the modernization of Janney happens as part of a PPP, the SIT intends to hold a series of meetings  with members of the Janney community to discuss the design of a future expanded school.  These Educational Specifications probably will be an important starting point for these discussions.

Has Janney provided any input to the city regarding the development of the RFP? 
Yes.  In late September, Principal Scott Cartland, on behalf of the School Improvement Team, sent a letter to Eric Scott in the Deputy Mayor’s office, listing several requests. To view the letter, click here. Most of the SIT’s requests have, in fact, been incorporated in the draft RFP.

Since DCPS already plans to modernize Janney, and has budgeted more than $20 million to do this, why should we support any private development on this public land?
This is an important and difficult question that has provoked a lot of debate among members of the community.   

One reason that the SIT has supported exploring the possibility of a PPP is that it could provide greater assurance that Janney’s modernization will happen, and that it will happen promptly. Currently, Janney is slated for modernization starting in 2013 or (if the city goes with a 15-year plan, instead of 10 years) a few years later.   The District believes that it has the money to carry out its ambitious school construction plans, but many question whether it can manage such a huge program of construction on such a rapid schedule.   In scale, it dwarfs anything DCPS has previously attempted.  If modernization of Janney becomes part-and-parcel of a PPP that gets underway more quickly, if not immediately, it could “lock in” Janney’s modernization.

Is the city committed to moving ahead with a PPP?
At the public meeting on August 23, Eric Scott, from the Deputy Mayor’s office, said that the city is not required to award a contract at the end of the RFP if none of the proposals are deemed suitable or if the city changes its mind regarding its desire to pursue a PPP.  The draft RFP says something similar.   

Is the city committed to awarding the contract to any particular developer?
According to Eric Scott, no. 

Will there be any public meetings about the issue?
Yes.  Here’s a paragraph from the draft RFP:

6.1.2     A community meeting will be conducted during which the best and final Offerors will present their Responsive Offers to the public and the public may provide feedback to the Selection Panel for its consideration.  Throughout the development process, the selected Offeror will be responsible for reviewing and discussing progress on various elements of implementing the project with the area ANC and the community as a whole. 
There may be other meetings as well.  The SIT will alert the Janney community about these meetings as we hear about them.

If this goes forward, how long would it take?
Realistically, it still would take quite a few years.  One person with experience in development told the SIT that the following scenario is probably realistic:

            Fall, 2008 ---  select a developer

            Fall, 2009 --- submit a design for approval as a “planned unit development.”

            2011 --- break ground.  (Janney’s addition could be constructed rather quickly; renovation of the old building would take longer.)

            2013 -- project is completed.

What can we do to make sure that the school’s voice is heard and its needs understood throughout the RFP period and beyond?
Principal Cartland and the SIT (School Improvement Team) will stay in touch with Eric Scott, from the office of the Deputy Mayor for Planning and Economic Development, as well as officials in DCPS and the city council.  All members of the SIT welcome questions and comments from other members of the Janney community.  The ANC (3E)  will hold public meetings on the RFP.

Will representatives of Janney or the community at large participate in the proposal review process?
We don’t know for sure, but the draft RFP suggests that members of the selection committee may be drawn solely from DC government agencies,  including DC Public Schools. 

Where can I get more information?
Within the Janney community, you can talk to Principal Cartland or any of the members of the SIT:   Dan Charles, Claudia Piras, Sherry Ettleson, Karen Martin, Kirk Rankin, Andrew Smiles, Allison Feeney, Malin Kerwin, Laure Hunter, Karen Langford, Marijke Gero, Mary Osterman, Shellie Wood, or Tawana Franklin.

The SIT will periodically update this document to keep the Janney community informed of new developments. Important information will also be shared in the weekly Janney e-newsletter. 

City Council member Mary Cheh has established a task force to look at a PPP.  Minutes of those meeting also are available here on the Janney website.

ANC 3E has also had a series of meetings on the issue, some of them public.  Notes from many of them are on their website: http://www.anc3e.org/minutes.html.

