FINAL

Janney School Improvement Team

Meeting Notes

Tuesday, September 18, 2007

6:00pm

In Attendance:  Scott Cartland, Allison Feeney, Andrew Smiles, Mary Osterman, Shelly Wood, Marijke Gero, Sherry Ettleson, Claudia Piras, Dan Charles, Kirk Rankin, Laure Hunter, Karen Martin
Principal’s Report

· The school year has started smoothly.
· We still need a third custodian, who will be provided by DCPS. 
· We are still searching for a Spanish teacher. 
· We found a new Notebusters director and are currently taking registrations. 
· Back to school night is 9/25.  
· People seem to like the on-line PTA newsletter. 
· Mr. Cartland will have a meeting next week with Chancellor Rhee. The discussion will focus primarily on the school plan, including targets for the year. 

· The new demountables opened on time.  They are putting the finishing touches on it now.

School Plan

Mr. Cartland reported that Chancellor Rhee emphasizes simplicity and focus for the school plan. The plan is two pages long and very succinct.  
Overall scores on DCCAS for reading and math are down a percentage or two, which is not an appreciable decline.  Almost no one is “below basic” on either reading or math – fewer than 1% of students scored “below basic” in reading and fewer than 1.4% in math (approximately three kids in total).  The achievement gap between white and African American students closed a bit. The scores for the 6th grade are the highest in the school. 
The group discussed the issue of how to challenge kids who are already working above level. Mr. Cartland explained that the school’s instructional focus strongly supports the kids who are working above level but agrees that the school still needs to up the rigor with all of the kids.  Examples of how the staff extends the curriculum include supplemental Everyday Math activities, Math Counts, and math games (both for extension and remediation). Mr. Cartland noted that we see increases in a cohort’s progress over time that is greater than the expected trajectory. It would be a good idea to ask Karen Langford follow up on a meeting she hosted a few years ago to describe to parents how the math program can differentiate for different learners.
The group discussed the possibility of adding an objective to the school plan that focuses on moving kids from “proficient” to “advanced”.  It could be added as a third diagnosis under “increase student achievement”. Mr. Cartland will look at the breakdown between proficient and advanced and try to design an objective. 

Mr. Cartland believes the school needs to do something different for kids who are not yet proficient and need skills remediation. Activities should occur beyond the school day.  Kids lose the pace of the regular school day when they are pulled out. Mr. Cartland wants to try to do it beyond the school day to remediate skills. This will cost money, and Mr. Cartland will review the DCPS budget. The group noted that with any afterschool program, the classroom teachers need to be on board with the fact that the kids may not be able to do all of the classroom homework.
It was noted that the school plan does not include a professional development plan for teachers.  Mr. Cartland emphasized that the targets in the school plan focus on what Janney will do above and beyond what is already done at the school.  Professional development is a critical and ongoing activity for staff.  The group agreed that the ongoing professional development should be publicized more with parents, perhaps through the newsletter and at PTA meetings. 
The group discussed the PBIS model and how it will be enhanced this year. Staff will create individualized plans for kids who were in the “red zone” last year.  

The group agreed to include an objective to increase the scores in reading and math by five percentage points. 

The group discussed the value of including in-classroom tactics in the school plan in reference to increasing test scores.  Mr. Cartland will consider this suggestion but asserted that staff already address this and the school plan is intended to highlight new tactics, not validate tactics that are currently implemented. 
Under the heading, “Increase School Operational Effectiveness,” the group discussed several possible objectives, including targets to clean up the building, evaluate the number of student assessments, and implement the science curriculum.   Sc
The group agreed that parents will want to see the school plan and that introductory text should frame the plan.
Suggestions for Input to City’s RFP

The draft RFP, written by a hired consultant, is circulating among government staff. The city expects the draft to be finished by the end of September.  After public input, the RFP will be finalized and released. The RFP will be out for 45 days.  Proposals will probably not be submitted until around the new year.  
The suggestion was made to hold meetings with Eric Mr. Cartland, Alan Lew, and Chancellor Rhee. Mr. Cartland will work to get on the schedules. Sherry will call Eric Mr. Cartland as a representative of the SIT.  Mr. Cartland will contact Alan Lew and Chancellor Rhee.

The library is already delayed due to an issue with turning off the water.

The group made minor edits to Mr. Cartland’s draft letter to DC re RFP: 
1. Change “No appreciable loss of time…” to “Minimize the loss of time…”
2. On ombudsman bullet – Ombudsman to “monitor” the project

3. Add bullet requesting that proposals be made available to public for informational purposes.

OFM believes that swing space would be necessary during construction rather than student relocation.

Karen will follow up with Sherry and Dan to update the Q & A page on the Janney website.

Allison is going to ask Allie if we can access the Janney web site directly.

Janney Ed Specs

The question of how to involve the Janney Community in future discussions re Ed Specs has been tabled until next month.

Yahoo Group

Allison set up a Yahoo group up for the SIT.  
Action Items
· Mr. Cartland will send around a revised draft of the school plan.

· Mr. Cartland will schedule meetings with Alan Lew and Chancellor Rhee re PPP RFP.

· Sherry will schedule meeting with Eric Mr. Cartland re PPP RFP.

· Sherry and Dan will provide Karen with an update on the PPP and/or RFP.

· Karen will revise the public Q&A document on the Janney website to include the latest update (see bullet above).

· Allison and Dan are going to figure our how we can access the Janney web site directly.

Next meeting – October 23 at 6pm  (Per the Janney school calendar, the meeting is one week later than usual due to teacher conferences on October 9 and the PTA meeting, which was thus pushed to October 16.)
The meeting adjourned at 7:45pm.
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