Janney SIT Monthly Meeting

Tuesday, January 22, 2008

6:00 – 7:15pm

Present: Scott Cartland, Dan Charles, Marijke Gero, Allison Feeney, Sherry Ettleson, Kirk Rankin, Laure Hunter, Karen Langford, Malin Kerwin, Shelly Wood, Claudia Piras, Karen Martin

Class Configurations

Decisions about configurations will have to be made soon.  When next year’s budget is due, a staffing plan is required. This staffing plan does not set the configuration in stone, but the staffing plan will significantly affect the configuration.  

How will Mayor Fenty’s proposed pre-K policy affect Janney?  Premature to tell, but Mr. Cartland is watching closely.
Total school census is approximately 485 as of today.

One of the key questions is: Would it be better to have one Multi-Age Group (MAG) (grades 4/5 or grades 5/6) or larger classes? Parents would likely have differing views, as would teachers.
We need to keep space in the last demountable in order to allow for valuable breakout space.  It would be difficult to have 23 classrooms (in order to avoid a MAG or consolidation) due to the loss of space for specials or breakouts.  In addition, Janney would need 500 kids in order to budget 23 classroom teachers.
Scenarios E and F (from Mr. Cartland’s scenario chart) look like the most realistic possibilities at this point in time, though A is also a possibility. Mr. Cartland will continue to review these options over the coming weeks. 
Security Lights

Flood lights on the roof outside the auditorium, on side of demountables, are not working.  Mr. Cartland will follow up on this issue.

Spending Freeze Update

DCPS allowed Janney to transfer $10,000 from OTPS to admin premium to pay for the new tutoring program. Invited students in grade levels 3-6th have been offered two sessions of tutoring - one hour for reading and one hour of math. Sixty students were invited last week to participate based on test scores and teacher recommendations.  
Over the break, all spending was frozen until DCPS analyzes the budget situation.  Janney will likely lose some funds from this year’s budget.

The hiring freeze is still in place, though Janney’s request for an additional custodian was approved.

Wellness Policy

Sherry Ettleseon will look up the policy developed last year and the results of the survey.  SIT will discuss this issue at the next SIT meeting.

PPP Update
Dan spoke with the UniDev representative, Avi Fechter.  The current proposal calls for some loss of Janney property. This proposal is available to the public.
Dan spoke with Susan Linsky with Roadside indicated that their proposal puts the library and residential building side by side.  The addition to Janney is proposed for the west end of the school.  
Dan said the third applicant would not release any details of the proposal.
Janney needs to be very clear that the school will not accept any significant loss of land in a partnership. This may be an issue for serious discussion if the library and residential buildings must be built side-by-side.

The city has not announced the members of the review committee.

Eric Scott told Mr. Cartland that he will not share the proposals with the public prior to the community meeting. They have not yet made a determination that all three proposals are viable. The community meeting will be scheduled for the second week in February. Mr. Cartland is going to suggest that the city post the proposals one week prior to the community meeting.
Dan recommended that Janney should request a formal written agreement with the city that would lay out a timeline for modernization and ensure that Janney is involved directly in the building process (in the case of either a PPP or separate modernization plans). For example, Janney could create a special committee to serve as the liaison with the builders throughout the process.  The agreement could require that contractors or the city's project manager meet regularly with the Janney special committee.

The SIT will develop a clear process for feedback from the Janney community in response to the proposal presentations in early February.  Given that the city wants to make a decision by the end of February, the SIT will need to move quickly to analyze the proposals, gather Janney community feedback, and report back to the city.
The meeting adjourned at 7:10pm in preparation for the SIT community meeting scheduled for 7:30pm. The purpose of the community meeting was to allow members of the Janney community to ask questions about the school modernization process.  Six community members (including five Janney parents) attended the meeting along with several members of the SIT. After a brief question and answer period, this meeting adjourned at approximately 8:00pm.
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