SIT Meeting with Chancellor Michelle Rhee, January 30, 2009

DCPS: Chancellor Michelle Rhee, Eric Lerum, Anth@sGuzman; SIT: Tawana Franklin, Karen LangfordgdAsw
Smiles, Shellie Wood, Dr Karen Crews, Kirk Rankifarijke Gero, Karen Martin, Malin Kerwin, Mary Ostean, Jane
Malhotra; PTA: Lucy Smiles

Chancellor Rhee began by apologizing. After thetimgeawith the 2007-08 SIT one year ago, she felt the group was
interested in exploring a PPP as long as the na@inerns — preserving green space for Janney, audieg that Janney
would benefit from the deal — would be addressée.8lt it would be okay to push for the projecthwthat in mind. She
must look across all of DC to prioritize facilitgeds. Janney would get extra money, and the stpdgotation would
grow, so the PPP appeared to be a win-win. Althalghlost direct communication with the SIT, shveagfs told the
mayor that if the school doesn’t get out of it wtiey need, it's a no-go.

Through DMPED, lots of frustrating things occurr&the saw specific emails about green space, bot délize there
was a lack of good information.

It is her belief that we can come up with a sitoratihat will benefit the school. The most recemigmsal — with an
increase of green space, moving up the timelinddaney in the MFP, and additional money that #e Rill put toward
the renovation of outdoor facilities — in her viawakes sense. Much went wrong in the process. @ttezests were
driving things. She and the mayor never waveretheract that this would not go through unlesssitigool would
benefit from it.

She said that the best next steps need to be degetnand she will chart a course to ensure thatsfully aware of
what is going on.

Kirk Rankin thanked the Chancellor for taking tiree to meet with the SIT. He noted that last yeas & different time
and group. That the rationale of getting advanodtie queue has changed. That the Janney comnisinibyv confident
that Alan Lew and Chancellor Rhee would get Jarsagility needs addressed without need to giviang. The PPP
appears to be more of a land sale. How much woeldiwe up? When we get rebuilt is what's importairough
FOIA’d documents, there appears to have been gallithanipulation showing Janney had been schedoted2010
renovation but it was moved later to the end ofgheue to make a PPP more attractive. Janneyigheabhieving,
overcrowded school that needs to be expanded.

Chancellor Rhee noted that the only official docoteeeleased have Janney in 2014. If we move WwdHPPP, the time-
line will move up. Drafts go back and forth all tt@e.

Kirk said the draft reflects informed decisions mdx people such as Anthony deGuzman, her owrtagswho
believed that, based on the guiding principlehefMFP, Janney’s needs should be addressed soon.

Chancellor Rhee responded that every school featssay. Her first focus is on classroom environthaerd by that
standard, Janney’s issues are not the top pridiitgre are schools in Ward 8 with deplorable comlit Many schools
have demountables. She understands that Jannessting at the seams but some schools’ conditioménaredibly bad.
She does not play in the politics of it and thatos how she makes her decisions.

Kirk agreed that many school’s facility problems great, but that Janney’s peculiar needs are drcaacity.
Chancellor Rhee said she understood that Jannew@&ITd by definition be advocating for our schoolseds. Kirk
asked where is Janney in the MFP now. ChancelleeRimswered that her goal is to combine all thedsi¢o happen
citywide, and that Janney’s place in the MFP queoeld be dependent on the PPP.

Kirk clarified that if there is no PPP, Janney wbhbE modernized and expanded beginning in 2014né&tlar Rhee
confirmed this but noted that she does not knowdttails. Andrew Smiles brought up the MFP guidinigciples,
suggesting that Janney’s needs should be addrbased on the merits of our case. Chancellor Rigm®neled that
Janney’s expansion/modernization without the PP&dvoe slated for last on the list. That the guydaminciples first
focus on classrooms, and that having demountablesticonsidered a negative classroom experieitzd.demountables
are beautiful compared to some of the classroorbsildings across the city.



One person confirmed that she was aware that Jdrasejyst one set of bathrooms on the first flooittie 500 students.
That there is just one adult toilet for the stai§ain, Kirk noted that capacity is our issue, nmdition.

Chancellor Rhee said that expansion of schoolstis priority. We have to choose. The mayor andhAlew want the
former 20-year MFP compressed so that all schawtssa the city would have needs addressed in tktdfine years.

Kirk responded that the Janney community, the polyulation that conceivably benefits from the plapposes it by a
margin of five to one, and would prefer to waitil2014 and not have any part in a PPP. No onbércommunity,
execept for the few hardy souls that DMPED meetk,wupports this plan. The library has been hungwdry, and
they are mad at us for the delays caused by emiedéhis project for the last five years. Thisidremely divisive in the
neighborhood. The broader community has lookedateidy at the concepts, the Janney community tketbat all the
plans, and we are not interested, we are willinke a pass. He asked the Chancellor if sheist#n to us.

Chancellor Rhee said she has to look at the factsveigh in. She’ll have to make a decision. With turrent plan it
appears that there would be increased green gbacaodernizing of the school’s outdoor facilit{@gich Janney would
not get if it waited until 2014), and everything wie happen earlier.

Andrew remarked that no one saw 2014 as gettinthanyless. Lucy Smiles noted that we want thealiprand the
school’s public space preserved. We have to congilat we want the space to look like in 100 ye@fsancellor Rhee
noted that she is looking at the proposal fromsitteool’s purview so she is focused on that poini@iv. Lucy affirmed
that the building of a nice library of great vableethe community. Jane Malhotra said that the lijprs.an educational
asset to the community as well, and the lack fafrifive years has had a negative impact not onlpccess to knowledge
for the kids at Janney, but on the students at Bre@Wilson as well, where school libraries arelyoiacking.

Shellie Wood noted that one year ago when the Siffwith the Chancellor, there was a nice sentirabout the project.
People were open about looking at the possibHtyt. plans eroded. There is a huge trust issue. @nombers were
used to make it appear that we were getting marergspace in the proposal.

Chancellor Rhee responded that she wanted theawatforth dialog on what was being proposed. Shieséee has to
look at what is currently being proposed. We waondve forward til we all look at it.

Kirk asked the Chancellor how much money is beiaigegated from the sale of the land.

She said she didn’t know. She asked Anthony DeGuzarad he said they would need to ask the DMPEDRIpasho
were waiting outside the conference room.

Kirk asked if she had not seen a term sheet. ClHan&hee said there are certain things she kn@ks.doesn’t know
how much money is coming through the deal, butetliean upside of moving forward with a PPP vselaydif we
didn't.

Kirk asked about the status of the library. Thail Wébert’s letter says that the library has toibtegrated into the
structure. This would mean a delay to the libra8y20 months post PUD approval. This consideratimukl be in the
Chancellor's analysis, as five years has been titalveady.

Chancellor Rhee said this was helpful to know.

Kirk confirmed that the Janney community will begaged in the design process with or without a RFPRancellor Rhee
agreed but that the plans could look differentkidsked what is the scale of the Janney additionadrat is the status on
the educational specifications. DeGuzman said weayt to move quickly with the Ed Specs. Lucy emjptesssto the
Chancellor that the community is overwhelmingly iagathis.

Kirk asked about the process for dispossessingdaddhat this would need council approval and waatld require
Councilmember Cheh’s support. Chancellor Rheetsaidhow the council operates can be unclear aatdvhhile it
would require council approval, she and the Mayarehplaced a focus on education that the counmuigrizes.



Lucy noted that the library and the school willipacted by a large building right there. Dr. Crestated that Oyster
teachers had problems with not enough teacherrgaikithe garage when more teachers were added. Wélidd
happen if Janney added another 20 teachers aft@rofect?

Chancellor Rhee said she doesn'’t care about theamment aspect of the deal. She is willing totfigith DMPED to
make sure the school’s needs are addressed first.

Additional DC staff joined the meeting:
Sam Yeung (OPFM), Tony Robinson (OPFM), Eric SOMPED), Matt Troy (DMPED)

DeGuzman notes that the ed specs call for a 338&q ft addition for Janney.

Chancellor Rhee asked if the latest plans have beem. Eric Scott said they are now up on theirsitebChancellor
Rhee said she wants to have the proposal. Doeant anyone in the school community to think it's #nd all and be
all. There is a process to resolve problems. Taeginay look glossy and thus appear decided bytatteenot.
DeGuzman noted that the plans have suffered mone drlack of glossy.

E. Scott noted that there have been many iteratbtiee plan. He said they sought community feekb@be changes
they have made are a result of community feedb&ickome point they will reach a stopping point.

Chancellor Rhee responded that there is a natuogtgssion of back and forth but the impressionldees that there’s
not been much opportunity for input. Andrew Smiaged about the term sheet — as a DC tax payerihaln would be
put into the city coffers from this deal?

Matt Troy asked if he meant how much would be giteBCPS. He said it changes as the building pthasge, and the
market is getting worse. There has been a majondbift even since two weeks earlier. The origimalpsal using to
justify — or not justify, but measure — what woualane to Janney, has changed. It is now a 165 uildibg. They are
looking at somewhere between $5-7 million. Nobagliending anymore.

Andrew Smiles said say it was seven million. Is sarsed to move Janney up in the queue, and sonoetidwor
enhancements and renovations? E. Scott said idwmilbe earmarked for any specific use. Jane aseuat the library
part of the mixed use site — what about the letiisiasaying revenue from library property/air rigimust be used for
library purposes? Troy responded that he has readritire legislation and that, because the prppdsb includes school
land, the funds do not have to be directed to DEp¥cifically but to any public benefit.

Kirk asked when the term sheet would be confirmiedy said there would be a readjusted capital apgréoday or
tomorrow. Developing the term sheet had been sbivlzas taken a back seat to the time DMPED hes bpending on
collecting community outreach. (Laughter and brawging from some SIT members.) Troy continued they expect a
term sheet in mid-February.

Chancellor Rhee thanked everyone for coming. Madiked to make one more comment: that the SIT lgrigaout for
the best interests of the school, and that it ighebuilding that makes Janney, but the commuwofigeople inside it that
make Janney vibrant. And the majority of this comityu— six to one — do not want this PPP.

Chancellor Rhee said she understood. But she lslignat Janney parents were responding this wag the to a
widespread lack of understanding of what has gondt @ based on fear of what may have been goindg-olks should
understand what took place and where we are now.

Karen Martin asked what is the time line movingiard, so that we can get back to our community witime next
steps. Chancellor Rhee said that the SIT, DeGuandrk. Scott should agree on a timeline to getinébion out there,
and clarify misperceptions of what's out there army. DeGuzman said he would set up a follow up mgetith the
SIT, DCPS, DMPED and OPFM. Jane asked if DCPL shoube included. DeGuzman said he would check hiéh
chancellor. Karen and Andrew asked when is DMPEDmmMunity meeting to present the final plan. Datiisbe
scheduled around Janney availability but sometmmaid-February. Kirk asked if Chancellor Rhee woaildw the
people who wrote the FOIA'd emails to meet with 81& to explain what happened, including the caator Dunleavy.
She said yes.



